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Poor Women Micro-Enterprise – PROGRESS REPORT
Project Sponsor
: GlobalGiving

Project Site

: http://www.globalgiving.com/pr/100/proj2a.html 
Project Implementation: June 2004
Summary of the Project Reports:

	Activity Name
	Starting women's activities

	Project location
	Jogjakarta, Indonesia – 2004 

	Local organization
	Gondang Lestari 

	Benefit & advantage
	We have succeeded in purchasing one Singer model T18 manually operated (non electricity) and one Butterfly hemming machine. Chairman of the group has been succeeded in giving lesson to other members and trained them. The items which have been among others are: uniformed trousers, blouse as suggested and needed by the members for their children and families.

	Constraints & problems
	On the date the funds transferred, most of members whose names are not active anymore or working outside the village or they have found good jobs. So that they have to be substituted with new names whose have been enlisted as members of the group.

	Budget details
	Total budget: Rp 2.590.500

· Media & training materials=
Rp 231.450
· Transport, accommodation & communication= Rp 300.000 

· Training & workshop= Rp 0 

· Equipment & supplies= Rp 1.650.000

· Management= Rp 259.050
· Local consultancy= Rp 150.000

· Others= Rp 0

	Follow up plans
	Under the consideration of near approaching fasting month and Idul Fitri (lebaran), members agreed to make praying accessories such as veils, mukenah (dress for female prayer), etc. and so as to use the hemming machine to give decorative edging.

	Activity Photos
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Women in sewing practical
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Women were learning how to make a pattern
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Using new sewing machine
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Try using hemming machine

	Member’s comment
	· Endah Sulistyowati, “The activity is much benefited and must be continued”.
· Marni Hambali, “Very benefited and very useful for other neighboring women”.

· Marni Sukat, “This is very positive activity and I support 100%”.

	
	

	Activity Name
	Practical production skills in making small snacks

	Project location
	Southeast Sulawesi, Indonesia – 2004 

	Local organization
	ALPEN Foundation

	Benefit & advantage
	· We can produce cookies with rice material. The cookies names are Baruasa and Doko-doko Cangkuli

· Women skill training for how to make cookies with rice material

· Trying out some new products with rice material

	Constraints & problems
	So far we did not got any constraint and problem, because we got some rice with easily and not expensive material

	Budget details
	Total budget: Rp 2.395.800 

· Media & training materials=
Rp 1.458.300
· Transport, accommodation & communication= Rp 562.500 

· Training & workshop= Rp 225.000 

· Equipment & supplies= Rp 0

· Management= Rp 0

· Local consultancy= Rp 150.000

· Others= Rp 0

	Follow up plans
	· Monitoring to women participant

· Introduce many other kind of cookies with rice material

	Activity Photos
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Learn together how to make Baruasa cookies
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Learn together making Doko-doko cookies
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Baruasa cookies. Sweet and crunchy
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Doko-doko cookies. Nice for coffee morning

	Member’s comment
	· Amalia, “The first time I made Doko-doko cookies that delighted my children. Now I can make myself”.

· Arna, “Before I follow this activity, my Doko-doko cookie has only one day durable time. Now I can make it better with 3 days durable time”.

· Dewi, “This activity was increased my skill to make many other cookies with rice material”.

	
	

	Activity Name
	Practicing for village seed nursery

	Project location
	Jogjakarta, Indonesia – 2004 

	Local organization
	Gondang Lestari 

	Benefit & advantage
	· Member got new knowledge from the theory and the practice concerning the process and the steps for selecting crop seeds before planting. 

· Member no need buy the seeds through the trader, because they can produce themselves. 

· Member can produce the seeds in a large number. They can use for themselves and the rest can sell.

	Constraints & problems
	Hard raining during implemented the activity

	Budget details
	Total budget: Rp 2.482.500

· Media & training materials=
Rp 600.000

· Transport, accommodation & communication= Rp 960.000 

· Training & workshop= Rp 300.000 

· Equipment & supplies= Rp 0

· Management= Rp 247.500

· Local consultancy= Rp 375.000

· Others= Rp 0

	Follow up plans
	· Member will continue to plant the seeds and give to other members 

· Member keeps maintaining and learning together with other members.

	Activity Photos
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Practicing for strawberry seed nursery
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Strawberry seeds after 3 months 
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We are happy with our strawberry seeds 

	
	

	Activity Name
	Learning bookkeeping 

	Project location
	Southeast Sulawesi, Indonesia – 2004 

	Local organization
	ASASI Foundation

	Benefit & advantage
	· Members felt that the activity help them very much as from this collective saving and lending they now have new working capital for their business. 

· Members now understood how the borrowing procedures from the local bank which can increase the capital for their business. 

· Family businesses involved in this activity of saving and lending feel that increased capital will help expand the scale of their business and improve both quality and quantity. 

	Constraints & problems
	None

	Budget details
	Total budget: Rp 2.289.450
· Media & training materials=
Rp 225.000

· Transport, accommodation & communication= Rp 450.000 

· Training & workshop= Rp 1.050.000 

· Equipment & supplies= Rp 0

· Management= Rp 0

· Local consultancy= Rp 450.000

· Others= Rp 114.450

	Follow up plans
	Now we have started savings and micro-credit

	Activity Photos
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Learning bookkeeping for community members
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Every members showing their own ideas

	
	

	Activity Name
	Training in Business Development

	Project location
	East Nusa Tenggara, Indonesia – 2004 

	Local organization
	SANTISIMA Foundation

	Benefit & advantage
	· Through the training in business development, participants have been supplied with more information about price, various models of packaging and comparison with other dried fish product using similar materials.

· Participants are able to estimate and calculate the production capacity, required materials and the potential profit 

· Participants have agreed to surrender the marketing of their products to the field facilitator who lives in nearby area

	Constraints & problems
	None

	Budget details
	Total budget: Rp 2.175.000

· Media & training materials=
Rp 262.500
· Transport, accommodation & communication= Rp 525.000 

· Training & workshop= Rp 862.500 

· Equipment & supplies= Rp 0

· Management= Rp 300.000

· Local consultancy= Rp 225.000
· Others= Rp 0 

	Follow up plans
	Searching for another market opportunity and new capital loan to increase production

	Activity Photos
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Learning bookkeeping
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 Try making cash flow

	
	

	Activity Name
	Market Information Survey for Local Price

	Project location
	East Nusa Tenggara, Indonesia – 2004 

	Local organization
	SANTISIMA Foundation

	Benefit & advantage
	· This activity is helpful for us, as an information centre for communities. We used this activity for giving information about price list of vegetables and other products in local market to our neighbors 

· Neighbors got price comparison from local markets and they can buy raw materials and then they can sell back

	Constraints & problems
	None

	Budget details
	Total budget: Rp 1.238.250
· Media & training materials=
Rp 236.250
· Transport, accommodation & communication= Rp 600.000 

· Training & workshop= Rp 150.000 

· Equipment & supplies= Rp 102.000

· Management= Rp 150.000

· Local consultancy= Rp 0

· Others= Rp 0

	Follow up plans
	Making price list of products local and non local (especially consumer product) to all neighbors

	Activity Photos
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Short discussion with dried fist seller in local market
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Local market at Maumere city

	
	

	Activity Name
	Starting Women Activities

	Project location
	East Nusa Tenggara, Indonesia – 2004 

	Local organization
	Kasih Insani Foundation

	Benefit & advantage
	· Making a new business opportunity for families 

· Increase a new information how to make food processing by fish as materials 

· Forming women group whose made fish roasted in the village

	Constraints & problems
	· Fish prices have influenced by season, when the west season more expensive then east season, so we could processed only a bit fishes

· Raw materials, like firewood and other equipment have more expensive now

	Budget details
	Total budget: Rp 1.455.000
· Media & training materials=
Rp 135.000

· Transport, accommodation & communication= Rp 270.000 

· Training & workshop= Rp 270.000 

· Equipment & supplies= Rp 405.000

· Management= Rp 135.000

· Local consultancy= Rp 240.000

· Others= Rp 0

	Follow up plans
	· Giving some information about supplier / distributor for selling fish roasted product 

· Learning for other fish product, like fish chips and shredded fish meat

	Activity Photos
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Selling fresh fish at local market
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Some women have been tried make roasted fish
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